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This is one of the best books on management out there. Like many officers, Pagonis thinks a little to

highly of himself (in my opinion) but it is not overwhelming. I wish he explained in greater detail how

his 6" x 9" card system worked because I didn't fully understand it (could have just been me

though).This is probably the best treatise on the subject of military logistics out there. As a vet

suffering from PTSD, I have met many young vets who have returned from the Mid East who are

angry at the waiting they had to do before going into battle. I have shared this book with them and

they have come back telling me "I didn't know it was that complicated". This book is a testament to

all the behind the scenes work that is necessary to field an army.

Book arrived in excellent shape. Very pleased. This was a replacement for my library as this book



has great value to future military logisticians.

Great read for military logisticians!!!

Had been meaning to get this book for a long time. Finally have. Will be used when I get back into

Logisitics Leadership

First, let's clear something up. This is NOT a textbook on logistics, nor is it a history of the first Iraq

war. Rather, it is a book about effective leadership. It is also about change management. If you want

to improve your leadership skills, then I highly recommend this book. I first read it in 1995, as I write

this review in 2010, the notes I took then still resonate.If you are faced with a monumental task with

a short timeline, then this book should be relevant to you.For example, General Pagonis writes

about the importance of building a vision, acting upon it, setting goals related to it, then getting your

directs to set objectives that support those goals.He also discusses the importance of

communication. Although the book was written long before the rise of social media, his points about

communication are still valid.But then he goes further and covers points I don't often seen discussed

in other books or media.All in all, a good investment, especially since it's available in paperback

now.

A very easy read. Have read it several times and always find something new

Great story about supply chain management during the Persian Gulf War

To much me,me,me. A decent historical account of logistics support, but too much info about the

writer. He should have added more info on subordinate logistic units.
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